
                                                                                                                                                                                  

 
 
 
 

TOWN OF STRATFORD  
 

234 Shakespeare Drive 
Stratford, PE C1B 2V8 

Phone: (902) 566-1995 
Fax: (902) 569-5000 

 
Request for Proposals 

 

Community Campus Fundraising Feasibility Study 
 
 
 

The Town of Stratford is now accepting proposals for the selection of a consulting firm to provide 
a fundraising feasibility study for the Community Campus in the Town of Stratford.   
 
Three (3) copies of the proposal must be submitted in sealed envelopes clearly marked to identify 
the contents, along with an electronic file copy on a USB flash drive.  Consultants are requested 
to submit proposals using a two-envelope system. One envelope contains the technical proposal 
of the design services exclusive of the design fees. The second sealed envelope outlines the cost 
of the project (i.e., SECTION IV PROPOSAL FORM).  The evaluation of the consultant on the project 
will be completed prior to the second envelope containing the design costs being opened. 
 
All proposals are due at the Town of Stratford main office, 234 Shakespeare Drive, Stratford, PE 
C1B 2V8 no later than 2:00 p.m. on Wednesday, June 22, 2022.   
 
Any questions may be directed to Jeremy Pierce, Director of Recreation, Culture & Events, via 
email at jpierce@townofstratford.ca or phone at (902) 367-4288. 
 
 
 
 

mailto:jpierce@townofstratford.ca
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SECTION I  
INTRODUCTION 

 
1.0 Town of Stratford  
 
Stratford is a town of dynamic growth with a current population of 11,000 people.  Stratford 
continues to be one of the fastest-growing community of size (population over 5000) in the 
Maritime provinces and is a popular destination for residents of eastern PEI who are moving into 
the urban area, and for newcomers to the Island.  As the Town continues its rapid growth, 
especially among expanding families, Council is eager to offer residents public facilities and open 
spaces that are reflective of Stratford’s size and population makeup.  
 
Stratford is a transitioning to a full-service community with a broad range of parks and facilities 
for residents to enjoy. This includes the new Stratford Emergency Services Centre which houses 
the Cross Roads Fire Department, RCMP, Island EMS, and includes community meeting/function 
rooms; and the Stratford Town Centre which provides additional community meeting/function 
rooms, a walking track and fitness area, gymnasium, stage, and municipal offices. Stratford owns 
and manages over 375 acres of green space which includes trails, beaches, sport fields, courts, a 
skatepark, a splashpad, gardens, and natural areas. Stratford has several other buildings and 
facilities including a library, an art center, a youth center, and a seniors’ center. Stratford also 
owns and operates a water and sewer utility and maintains a growing network of sidewalks, 
bicycle lanes and trails. 
 
Stratford envisions a future where: 
 

• residents' social, physical, and spiritual needs are met; 

• our culture is rich and diverse, and our heritage is protected and celebrated; 

• our natural environment is protected and respected; 

• there is a thriving local economy; and 

• there is an open, accountable, and collaborative governance system. 
 

Schools and recreation facilities are key elements in the life of a community, with which residents 
identify, where families meet, competitions are won and lost, life-long friendships are made, and 
where the mental and physical health of community members of all ages are shaped. Stratford’s 
current recreation facilities and schools are nearing capacity and many students are bussed to 
Charlottetown schools.  
 
Council has been laying the groundwork to address overcrowding of its schools while also 
updating and replacing its recreational facilities. It has started the planning process to provide 
the amenities that the growing town needs: schools, sports facilities, and gathering places—all 
nestled together in a Community Campus.  
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1.1 Stratford Community Campus 
 
In 2018, the long-term vision for the Community Campus was unveiled to the public following 
the announcement by the Provincial Government that a new high school would be constructed 
in Stratford.  In 2019, the Community Campus Planning Committee further engaged the 
community to determine the desired elements and amenities for the Campus.  And in 2020, the 
Town of Stratford acquired approximately 140 acres of land to develop the Community Campus, 
which will house sport and cultural facilities and the new high school to be constructed by the 
Province of PEI.  The Town has recently secured a lease agreement with the Island Gymnastics 
Academy, for a new facility to be constructed on the Community Campus, pending the Academy 
receiving funding for the new facility.  
 
The Town has developed a master plan for the Campus, to ensure that as the Campus develops, 
all amenities will be placed in accordance with their relationship to one another.  (A map showing 
the location and site layout of the Community Campus Lands is attached as Schedule A.)  Rather 
than just being a utilitarian space, to which students, residents and families drive to pursue 
singular activities, the Campus should become the heart of civic life in Stratford. Its form and 
function will be able to evolve to continuously be a relevant public space for the use of the 
people. The Campus should be able to grow over time and to adapt to changes in philosophies 
of work, education, culture, and recreation as they emerge over time.  
 
The Community Campus will be developed over a period of years subject to infrastructure 
funding availability, and the appetite of residents for additional taxes to hasten the development. 
It will become the hub for community recreational and cultural activities. Stratford’s vision is for 
a Community Campus that is inviting, functional and multi-use, socially and culturally inclusive, 
net zero, and environmentally responsible; maximizing the use of Town and school facilities to 
meet student and community needs. A proposed rendering of the Community Campus is included 
in Appendix A. 
 
1.2 Project Description 
 
The Town of Stratford is requesting proposals for professional consultant services for the 
purposes of conducting a feasibility (market) study to provide an assessment of the factors that 
could influence a major fundraising campaign; and to provide an examination and evaluation of 
the market to ensure that a successful fundraising campaign to raise the capital funding required 
for the construction of a Community Campus consisting of indoor and outdoor recreational, 
social and cultural facilities in the Town of Stratford. 

 
The feasibility study report will provide the basic information necessary for consideration before 
launching a major fundraising campaign. This would enable the Town of Stratford to move 
towards successful fundraising efforts if shown to be feasible.  
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1.3 Minimum Consultant Qualifications 
 

The key project staff, furnished by the Consultant and sub-consultants, must have at least five 
years of prior experience on similar types of projects. All consultants responding to this Request 
for Proposal (RFP) will be evaluated based on their expertise, prior experience on similar projects, 
demonstrated competence, ability to meet the project schedule, adequate staffing, 
demonstrated understanding of the project, and responsiveness to the needs and concerns of 
the Town of Stratford. 
 
 
SECTION II  
INFORMATION & INSTRUCTIONS 
 
2.0 Submission Requirements 

 
The complete original proposal must be submitted in a sealed package and received in 
accordance with the instructions detailed in the cover letter. All proposals shall be clearly marked 
“Community Campus Fundraising Feasibility Study”. 
 
Consultants shall be responsible for the actual delivery of proposals during business hours to the 
address indicated in the cover letter. It shall not be sufficient to show that the proposal was 
mailed in time to be received before scheduled closing time. 
 
No fax or email submission will be considered.   
 
2.1 Proposal Format 
 
To maintain uniformity with all proposals furnished by consultants, the proposals shall be limited 
to a maximum of twenty (20) pages (excluding front and back covers, section dividers, and 
resumes) and must include the following, at a minimum: 
 

• A statement of project understanding containing any suggestions to improve or 
expedite the project or special concerns of which the Town should be made aware. 
The project approach shall contain clarifications or additional scope of work necessary 
for the successful completion of the project. 

• A project team organization chart, identifying those who will perform the work, and a 
brief resume of each team member (including a list of similar-type projects in which 
they have been directly involved) is required. Identify the Project Manager (PM) 
and/or Project Lead (PL) proposed for this project. Sub-consultants, if any, shall be 
identified with the same requirements as the main consultant. 

• A list of similar projects that your firm has completed within the last five years. 
Information should include project description; agency or client name, along with the 
primary contact and the telephone number(s); year completed; and project cost. This 
information shall be used as a reference for your proposal submission. 
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• A proposed schedule indicating stages of work, time frames, and ability to perform 
the required services in a timely manner.Fee proposal in a separately sealed envelope. 

 
It is the sole responsibility of the consultant to ensure that they have received the entire Request 
for Proposal (RFP). Any changes will be issued as an addendum and posted to the Town of 
Stratford website at www.townofstratford.ca and the Provincial procurement website at 
www.princeedwardisland.ca/en/tenders.  
 
No verbal or written information which is obtained other than through this RFP or its addenda 
shall be binding on the Town of Stratford.  

 
2.2 Right of Rejection of Lowest Fee Estimate 

 
The Town of Stratford is under no obligation to award this project to the Consultant having the 
lowest fee estimate, or to any Consultant. The Town of Stratford has the right to award in whole 
or in part and to waive minor immaterial defects in proposal submissions. Evaluation criteria 
included in this document shall be used in evaluating proposals. The Consultant acknowledges 
that it shall have no claim against, or entitlement to damages from the Town of Stratford by 
reason of the Town’s rejection of its proposal or of all proposals.  

 
2.3 Request for Additional Information 
 
Prior to the final selection, Consultants may be required to submit additional information which 
the Review Committee may deem necessary to further evaluate the Consultant's qualifications. 
 
2.4 Denial of Reimbursement  
 
The Town of Stratford will not reimburse Consultants for any costs associated with the 
preparation and submittal of any proposal, or for any travel and/or per diem costs that are 
incurred. 
 
2.5 Right of Withdrawal 
 
A proposal may be withdrawn at any time up to the official closing time by submitting a letter 
bearing the signature of the authorized representative who has signed the proposal.   
 
 
2.6 Right of Negotiation 
 
The Town of Stratford reserves the right to negotiate with the selected Consultant the exact 
terms and conditions of the contract. 
 
 
 

http://www.townofstratford.ca/
http://www.princeedwardisland.ca/en/tenders
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2.7 Rights to Submitted Material  
 
All proposals, responses, inquiries, or correspondence relating to, or in reference to, this RFP, 
and all reports, charts, and other documentation submitted by consultants shall become the 
property of the Town of Stratford upon final payment to the Consultant. 
 
2.8 Basis of Award  
 
A Review Committee will be formed to evaluate the proposals according to the matrix noted 
below. Following individual evaluations by each member, the committee will review and discuss 
the results prior to a final decision being made. 

 
 

 Evaluation Criteria Maximum Points 

1. Experience of Firm 
• Local knowledge and experience in environmental 

design using proven sustainability objectives 
• Proven experience and success in similar projects 
• Proven client satisfaction with references provided 
 

30 
 

2. Team Experience 
• Qualified staff with professional 

affiliation/membership 
• Key professional staff assigned to this project have 

relevant experience on similar projects 
 

30 

3. Methodology 
• Understanding of the project and project approach  
• Perceived issues and mitigation methods 
• Economic and environmental design considerations 
• Recommendations to ensure project completion in 
2022 
 

20 
 

4. Project Schedule 
• Resources dedicated to the project 
• Ability to meet Town’s schedule 
 

10 
 
 

5. Fees  
 

10 

Total Score  100 
 

The Town of Stratford reserves the right to conduct interviews with any or all Consultants as it 
deems necessary. 
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The points for the fees will be calculated based on the lowest bid receiving the maximum of 10 
points.  All other bids will be prorated, e.g. low bid of $40,000.00 will receive 10 points while a 
bid of $36,500.00 will receive 36,500/40,000 X 10 = 9.13 points. 
 
The successful proponent will be the submission with the highest score out of the possible 100 
points, i.e. technical + financial. 
 
2.9 Termination of Contract  
 
The Town of Stratford may cancel the contract at any time for breach of contractual obligations 
by providing the successful Consultant with a written notice of such cancellation. Should the 
Town of Stratford exercise its right to cancel the contract for such reasons, the cancellation shall 
become effective on the date as specified in the notice of cancellation. 
 
The Consultant may cancel the contract at any time for breach of contractual obligations by 
providing the Town of Stratford with a written notice of such cancellation and proper supporting 
documentation. 

 
2.10 Assignment  
 
The successful Consultant shall not sell, assign, transfer or convey any contract resulting from 
this RFP, in whole or in part, without the prior written consent of the Town of Stratford. 
 
2.11 Conflict of Interest  
 
The Consultant covenants that they presently have no interest and shall not acquire any interest, 
directly or indirectly, which would conflict in any manner or degree with the performance of the 
services hereunder. The Consultant further covenants that no person having any such known 
interest shall be employed or conveyed an interest, directly or indirectly, in the contract. 
 
2.12 Contract 
 
The contract between the Town of Stratford and the Consultant shall consist of the Request for 
Proposal (RFP) and any amendments thereto, the proposal submitted by the Consultant to the 
Town of Stratford in response to the RFP and in the event of a conflict in language between the 
documents referenced above, the provisions and requirements set forth and/or referenced in 
the RFP shall govern. However, the Town of Stratford reserves the right to clarify any contractual 
relationship in writing with the concurrence of the Consultant, and such written clarification shall 
govern in case of conflict with the applicable requirements stated in the RFP or the Consultants 
proposal. In all other matters not affected by the written clarification, if any, the RFP shall govern. 
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SECTION III  
SCOPE OF SERVICES 
 
3.0 Fundraising Feasibility Study Plan 

To provide the Town of Stratford with the required insight, strategy and oversight, 
information about the environment will first need to be assembled. This will include both 
internal and external analysis, as well as an assessment of the environment in which the 
campaign will take place. To collect this information, the following methodology and work 
plan will be used:  
 

• Conduct a project review meeting with Town of Stratford Council and Staff; 

• Interview key stakeholders;  

• Build ownership with potential contributors and identify prospective 
volunteers/donors; 

• Determine the level of campaign readiness within the group of stakeholders closest 
to the organization;  

• Identify any challenges to campaign success;  

• Identify a list of prospective funding sources and partnerships;  

• Provide an assessment of the ability to raise money within identified prospective 
donor groups; 

• Discover any conditions that must be met to begin the campaign.  
 

3.1 Fundraising Feasibility Study Deliverables 

• Draft case for support for client approval;  

• Provide a series of questions to guide interviews for client approval;  

• Conduct telephone, video or in-person interviews with a cross section of community 
opinion leaders, including: staff, volunteers, stakeholder groups, major gift prospects, 
and proponents;  

• Provide regular updates regarding the study’s progress;  

• Prepare a printed report, summarizing findings and outlining campaign strategy, 
including: 

o Written recommendations for a fundraising goal; 
o Recommended campaign budget, timeline for the campaign and progress 

reporting schedule;  
o Suggested campaign organizational structure, committee structure and 

division of responsibilities. 

• Presentation of study results to Town of Stratford Mayor and Council and relevant 
staff.  

 
3.2 Town of Stratford Responsibilities 

This project will require the following information, services and resources from our 
organization:  

• Designate a point person to act as liaison with the successful proponent; 
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• Deliver background information regarding the role of the Town, including statistics, 
success stories and previous research, along with sources of additional information 
related to the needs served; 

• Confirm the project scope; 

• Contribute to the selection of key contacts to invite to participate in study interviews;  

• Provide timely approval for such documents as the draft case for support, study 
questions, and letter requesting study interviews;  

• Participate in all meetings that may influence this review. 
 

3.3 Option for Capital Campaign 
The bid process shall include an option for the successful consultant to provide guidance and 
oversee a Capital Campaign. The Town of Stratford shall not be obligated to commit to the 
Capital Campaign or shall be able to designate a time frame for when such a Capital Campaign 
would begin.  
 
Should the Town commit to a Capital Campaign led by the successful consultant, the 
successful consultant shall provide management services to oversee and support effective 
delivery of the campaign strategy. The successful consultant will work with Town of Stratford 
councilors, staff and volunteer leadership team to support the production and delivery of 
suggested tools and tactics. The successful consultant will also advise campaign leadership 
on strategies to engage donors, build profile and guide the campaign toward its objectives.  

 
The successful consultant shall designate a working team to assist with the day-to-day 
administration of the campaign, support volunteers, participate in designated solicitations 
and maintain tracking and donor stewardship responsibilities.  

 
3.5 Schedule of Events 
 
The anticipated schedule of events are as follows: 

 
 
1. RFP issued      May 19, 2022 
2. Proposals received by Town   June 22, 2022 
3. Award of consulting contract   July 13, 2022 
4. Completion of Fundraising Feasibility Study November 30, 2022 
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SECTION IV 
PROPOSAL FORM 
 
I have read and understand the requirements of this request for proposal (RFP) and agree to 
provide the required services in accordance with this proposal and all attachments, exhibits, etc. 
The proposed fee shall include all labor, material, and equipment to provide the services as 
outlined including communications devices, computer hardware and software, any travel or per 
diem expenses and any other miscellaneous expense involved. The fixed lump sum fee for 
providing the required service as described herein is: 
 

Feasibility Study      $ ___________________ 
 
Option for Capital Campaign     $ ___________________ 
 
 
HST (15%)       $ ___________________ 
 
TOTAL        $ ___________________ 
 
 
SUBMITTED BY: 
 
CONSULTANT:   ______________________________________ 
 
BY:    ______________________________________ 
                              SIGNATURE 

NAME (PRINT):      ______________________________________ 
 
ADDRESS:  _____________________________POSTAL CODE:  __________ 
 
TELEPHONE:  (____)____________________ 
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APPENDIX A 
 

Community Campus Site Location and Layout 
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1 High School 

2 Recreation and Culture Facility 

3 Reserved for Future Intermediate School 

4 Business Park Expansion 

5 Island Gymnastics Academy 

 


